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58 Square Miles
Population: 87,887
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Overview

e« Community Risk Assessment
e Coalition Building

* Program Development

* Implementation of Program

e Data Collection and Analysis
e Reassessing Community Risk
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Community
Risk
Assessment
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Community Risk
Assessment

e Centers for Medicare &
Medicaid Services (CMS)
* 30 day readmission
penalties
* High Volume Calls
* Mortality and Morbidity in the
City of Fishers
* Indiana State
Department of Health:
Epidemiology Resource
Center (ERC)
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Community Risk
Assessment

Five Areas of Risk:

* Hypertension

* Falls/Social Service Needs

* Flu and Pneumonia for At Risk
Populations

* Mid to Moderate Risk Patient
Readmissions

* Behavior Health Issues
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Coalition Building

PHH(

A Healthy

Aging & In-Home Solutions

) A member of the mconnec‘t.ﬂlance.
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Community
Health Network

* Large multi-service
health system in

Metro Indianapolis
= Community North
= Heart and Vascular
= Home Health
= Behavior Health
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Program
Development

* Work Group

* Evidence Based Medicine

e Seamless Transition from
Hospital to Home
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Work Group

Touchpoint Director- Community
Health Network

* Heart Failure Coordinator- Community
Vascular and Heart

e Marketing- Community Health
Network

* Fishers Fire Department- EMS Division

* Home Healthcare- Community Health
Network

*  Community Benefits Coordinator-
Community Health Network

e Social Work- Community Health
Network

e Director of Clinical Operations-
HealthCall
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Evidence Based
Medlcme

Community Paramedicine

LACE — Systematic Approach to
Identify Patients at Risk for
Readmission
*  https://www.ncbi.nlm.nih.gov/p
mc/articles/PMC4670852/
Teach Back Method
*  https://www.ncbi.nlm.nih.gov/p
ubmed/22580624
Zones Education
* Based on recommendations
from: Lewis, S.L., Heitkemper,
M. M., Dirksen, S.R., O’Brien, P.
G., & Bucher, L. (2007). Medical-
surgical nursing. Assessment
and Management of Clinical
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LACE Index

|dentifies patients that are
at risk for readmission or
death within thirty days of
discharge:

“l” — Length of Stay

“N” — Acuity of the Admission (ED
vs Elective Admission)

“C” — Co-morbidities

“E” — ED visits within last 6
months
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LACE Index

0-4=L0OW
5-9 = Moderate
> 10 = High risk of readmission
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Step 2. Aculty of Admission
Fyes, anter 3 in Box A, otherwise enler 0" 1 Box A
Stop 3. Comorbidities

“Any tumor (ncuding lymphoma or
loukema)

Dementia

s 1aly Lo o folotalefelsfsle

Cannectve lissue disease
ADS

Moderate or severe Iver of renal dsease
Metastat said tumor

TOTAL

Step 4. Emergency department visits
prior 1o admission
e curent admission)?

Enter thi number or 4 (whichever s smaller) in Box E

Add numbers in Box L Box A, Box C, Box E 1o ganerate LACE score and enter into box below.

LACE Score Risk of Readmission: > 10 High Risk

uuuuuuuuuu

https://www.ncbi.nlm.nih.gov/pmc/articles/
PMC4670852/
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$% Conmunity HEART FAILURE ZONES

Health Network Know your zone: Green, Yellow, or Red
I e T T R
Every Day:

« Weigh yoursell in the morning after you emply your bladder, before breakfast Write it down and compare 10 yesterday’s weight.
« Take your medication as prescribed

» Chiack for swelling in your feet, ankles, legs and stomach

« Eat low sait food—no more than 2000myg of sodium daily

« Balance activity and rest perlods

+ Drink 1.5-2 liters of liquids daily (8 cups) or the amount your doctor tells you to drink

Green Zone: All Clear Green Zone Means: DOING WELL

« No shortness of breath during the day or night « Your symptoms are under control
« No swelling « Continue daily weights

« No weight gain « Continue taking your medications as prescribed
« No chest pain « Follow low sait diet—2000mg
» Keep all doctor appointments,

Yellow Zone: Caution Yellow Zone Means: Warning
+ Weight loss of 5 pounds + You may need an adjustment In your mediations
+ Weight gain of 2 pounds in 1 day or a gain of 5 pounds In 1 week « Call your doctor 1o dRsCuss your symptoms
+ Worsening lightheadedness, more tired, no energy, confusion 7. Doctor:
+ Increased swelling of feet, ankies, legs, or stomach Number:
+ Increased shortness of breath—with activity or hying down « Call your Home Care Nurse 24 hour
+ Increase in the numbes of pillows needed or you need to sleep L Lo g Sy
siting up in a chair « Please tell your home care nurse ¥ you call or see your

doctor

Red Zone: Medical Alert Red Zone Means: EMERGENCY

« Chest pain » You need to be seen by a doctor - NOWI TAKE ACTION!

« Call your doctor (only if someone else can to do this)

« Fainting : F’. « Call 911
« Struggiing 1o breathe —does Not go away at rest O U

« Need 10 Sit up in a chair 1o breathe
« Confusion—cannot think clearly

Bt oo recorartwerdiatiionm ooe Lewin, SL sethermpae VUV Orloen SR OB PG A Duchen L (2007 Medicd sunde sl suniing Asieassswnd snd managorrent Of thettl problerma. Mosbiy. O
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rJ Implementation
| - of Program
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Implementation
of Program

* Process Flow

* Education for Heart Failure
Coordinators

* Education for Community
Paramedics

* City of Fishers Ordinance
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Education for
Heart Failure
Coordinators

* Process Flow
* HealthCall Data Input
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Education for
Community
Paramedlcs

Process Flow

e Teach Back Method

* Disease Management

* Medication Inventory

e EPIC — Electronic Health
Record System

* HealthCall Data Input
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ORDINANCE NO.

AN ORDINANCE GOVERNING A COMMUNITY PARAMEDIC PROGRAM IN THE
TOWN OF FISHERS, HAMILTON COUNTY, INDIANA

WHEREAS, the Town of Fishers Fire & Emergency Services Department (“Fire

Department™) employs more than one hundred twenty (140) trained firefighters, emergency

l'-p WHEREAS, the Fire Department offers a variety of services within Fishers beyond

I’ ¥ fighting fires, including but not limited to providing emergency medical services, advanced life
' support and responding to non-emergency calls for service;

WHEREAS, Fishers' EMTs and paramedics are specially trained to conduct in-home

paticnt asscssments and provide limited, primary health care and preventive services pursuant to a

physician’s order;

WHEREAS, the Fire Department desires to improve the health and welfare of the Town of
Fishers® (“Fishers™) residents by establishing a Community Paramedic Program and entering into b
agreements with local hospitals 1o provide in-home, limited medical services 10 residents pursuant
%o a physician’s order (“"Community Paramedic Program™);

WHEREAS, as part of the Community Paramedic Program, Fire Department EMTs and
paramedics will help physicians monitor the health of vulnerable paticnts by, for example,
monitoring cardiac rhythm and conducting fall asscssments;

WHEREAS, the Commumnity Paramedic Program targets frequent users of emergency-911
services and provides a proactive, holistic approach to health care by using available EMTs and
paramedics 1o serve the resident’s needs—social, medical and personal.

WHEREAS, the use of Community Paramedic Programs in other communities has led 10
a reduced number of expensive emergency runs and has saved communities money;

WHEREAS, utilizing current employees, Fishers Fire Department has the capacity 1o
participate in a Community Paramedic Program;

WHEREAS, local hospitals have expressed a desire to participate in a Community
Paramedic Program; and

WHEREAS, in an effort to better serve Fishers' residents and reduce the rate of emergency
calls, the Fishers Fire Department desires to establish 8 Community Paramedic Program,

NOW, THEREFORE BE IT HEREBY ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF FISHERS, HAMILTON COUNTY, INDIANA, THAT:
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- Data Collection
[ - and Analysis
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Data Collection
System

* Track Patient Contacts over 31
days and beyond

* Assessment Data Collection
and Analysis

* Easyto Use

* Assistin Managing Large
Amount of Patients with Small
Amount of Staff
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Heart Failure 31
Day Schedule

_ ) Fishers WeCare

Community Paramedicine

Day O — Patient Placed in Triage
Day 1—-1In Home Visit

Day 2 — Automated Survey

Day 3 — Phone Assessment

Day 4 — Automated Assessment
Day 7 — Phone Assessment

Day 8 — Automated Assessment
Day 11 — Automated Assessment
Day 14 — Phone Assessment

Day 17 — Automated Assessment
Day 21 — Automated Assessment
Day 30 — Automated Assessment
Day 31 — Automated Assessment
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Readmissions

Fishers Fire Department
Report Date: 10/01/15 - 11/01/15
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Current WeCare
| Data for HF and
\s ~ CPPatients

H Male

B Female
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Current WeCare
Data for HF and
\s ~ CP Patients
9 Average Age

75.6
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Current WeCare
Data for HF and

CP Patients

Admission Diagnosis

Percent of patients seen

Chronic Combined systolic and Diastolic HF 14.28%
Non ST elevated Ml 7.14%
Stroke/Septic Shock 7.14%
COPD/sob 7.14%
Chronic A-fib/COPD 7.14%
Pneumonia 7.14%
Acute on Chronic HF 7.14%
Respiratory/SOB/HF 7.14%
HF 14.28%
HF/COPD 14.28%
Pul HTN/COPD/HF 7.14%
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Current WeCare
~ Data for HF and
\# CP Patients

Readmission Rates

— 100.00% 93.33%

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00% -

Yes No
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Reassessing
Community Risk

* Reassess every 5 years and/or
if significant changes in policy
or epidemic.

* Mental Health Initiative

* http://www.fishers.in.us/
mentalhealth
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