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City of Calgary 
Well-Being Works
Business Plan

I. Well-Being Works Mission 

Proudly committed to empowering colleagues in achieving a higher level of health and wellbeing, through education, training, and understanding, by providing accessibility to recourses for a healthy work life balance.
II. Introduction / Opportunity
City of Calgary Well-Being Works program focuses on the development and implementation of physical and mental health strategies for all business units within the City of Calgary.  Our services are designed to provide an integrated approach to business strategy with respect to health assessments and employee wellbeing.  With a strong understanding of business combined with the flexibility of a number of platforms, medical background and customer service, the group is in a solid position to design and implement a comprehensive solution to meet client needs. 
City of Calgary Vision and Mission Statement

“The City of Calgary is committed to providing a healthy and safe work environment for employees. This commitment is aligned with The City’s corporate values, vision and mission statements, and is in compliance with applicable legislation and industry standards.”
The City of Calgary is committed to strengthening the workplace through the Well-Being Works Clinic.

The City of Calgary employees are our most valuable assets, so protecting their health, preventing illness and injury and ensuring safety is of primary importance. When illnesses and injuries do occur, employees need the best medical care possible. When employees receive prompt appropriate care, it improves outcomes and reduces cost by enabling employees to return to work as soon as safely possible. 

We help protect and care for our employees’ health by providing high quality care and resources that limit costs by: 

· lowering workers’ compensation premiums 

· reducing lost productivity 

· reducing down time 

· facilitating a quick, but safe return to work 

The Well-Being Works Clinic is looking to operate a full service clinic that is staffed by a physician, licensed physiotherapists, certified chiropractor(s) and massage therapists. The clinic’s initial hours are designed to accommodate a range of shift schedules. 

We will provide individualized treatment as quickly as possible following a level III Health Risk Assessment.  Our therapists evaluate and treat acute, sub-acute and chronic orthopedic conditions. The clinic is outfitted with state-of-the-art-equipment, which assists therapists in reducing spasm, pain and inflammation, and improving movement and strength. 

The Well-Being Works Clinic can provide quality rehabilitation services through a variety of programs aimed at meeting employees’ specific needs. 

The Well-Being Works Clinic recognizes that some employees may not possess the physical strength, conditioning or flexibility to successfully perform job requirements without pain and discomfort. As a result, some employees may be more prone to developing a musculoskeletal injury that can increase WCB expenses and lost-time days. The Well-Being Works Clinic will have the resources and professionals to develop individualized exercise regimens to work specific muscle groups required to perform a job.
Through this EMS will be aligned with the Health Safety and Wellness Policy:

We will:

· Help support and promote employee well being in a secure, safe and healthy work environment.

· Encourage healthy personal lifestyle choices and safe practices beyond the workplace.

· Actively support and commit to maintaining a positive work environment including work-life balance.

This commitment is in alignment with The City’s Corporate values, vision and mission statements. The Policy is complying with applicable legislation or industry standards.

· Emergency Medical Services has an opportunity to provide an extremely valuable resource for the corporation’s employees. 

· Employees need to be engaged and made aware of their opportunity to maintain or improve their physical and mental wellbeing. 

· Family General Practitioners (GP) are very difficult, almost impossible to attain, if the employee does not “own” a GP to date. This will be the essential and imperative key which we can not deny for our corporate employees.  We will endeavor to find a doctor by building a network of family physicians close to their home and this will give these employees the comfort and security of having a good family physician. The most significant benefit is healthier, happier lives for workers. By providing the clinic the employers can help employees understand their current health status and help reduce health risks.

III. Background

Interest in Worksite health promotion has grown in the past decade, enhanced in part by the increase in science base supporting the role of prevention in reducing premature death and disability. Employers are interested in the potential for worksite health promotion and disease prevention efforts to help contain health care costs while improving productivity and morale and reducing absenteeism and employee turnover. 
In 2001, Corporate Health and Wellness in partnership with Calgary Emergency Medical Services, performed the first health promotion clinics offered to all city business units.  Influenza vaccinations, blood pressure testing, and nutritional and cardiovascular information was provided.  In response to the overwhelming success at the 2001 health promotion clinics, Calgary EMS began testing cholesterol, non fasting High Density Lipids (HDL) and Total Cholesterol for the 2002 health promotion clinics. In 2003, a nutritionist was also on hand to provide nutritional information and body fat analysis. Feedback from the clinics in both 2002 and 2003 showed there was interest in having glucose testing include. This was implemented in 2004. The high success rate for the past clinics lead us today to the vision of the exceptionally equipped and accessible corporate health clinic. 2006 EMS is now able to offer the Level I Health Risk Assessments for the corporation. If a participant is found with any high risks from this initial Level I HRA screening process, the client is then fully funded to go through a Level II Health Risk Assessment.  Forth quarter 2005 EMS partnered with the Foothills Health Consultants, which are actively involved with assisting City of Calgary employees to identify risk factors and behaviors that with modification can lead to a longer, healthier, more productive life.
IV. Statistical Background
Statistically the adult workforce is at risk for: 

1. Cardiovascular (CV): (includes such things as hypertensive heart disease, myocardial infarction, angina, arteriosclerosis, cardiac arrest, and other heart-related disorders) 

2. Muskuloskeletal (MSK): This category is organized into three sub-categories of MSK injuries: 

i. Back (this sub-category includes such things as: all forms of intervertebral disc disorders, psychogenic backache, plus sprains and strains of the sacroiliac region, etc.) 

ii. Repetitive Strain Injury (RSI) (this sub-category usually includes: carpal tunnel syndrome, fibromyalgia, as well as RSI of wrist, elbow and/or shoulder, etc.) 

iii. Other (includes all other forms of MSK injury and usually includes all forms of sprains, strains, and dislocations, etc. 

3. Respiratory: (includes all forms of acute sinusitis, laryngitis, and bronchitis, as well as acute upper respiratory infections, viral infections, viral pneumonia, and influenza, etc). 

4. Digestive: (includes all forms of functional digestive disorders, ulcers and esophagitis. Some digestive cases may be hard to distinguish from stress. 

5. Cancer: (includes all sites and forms of neoplasms) 

6. Stress: (besides some forms of gastric disorders and gastroenteritis, the stress category includes many forms of headache, anxiety reactions, and miscellaneous conditions such as insomnia, etc.)
(Statistics Canada: Catalogue 84-209, 1991Canadian Population)
Health Disability / Benefits Costs 

· Incidental Absenteeism: 16.39% of benefit costs -- 1.5% of payroll 

· Worker's Compensation: 20.77% of benefit costs -- 1.9% of payroll 

· Weekly Indemnity: 19.13% of benefit costs -- 1.75% of payroll 

· Short-Term Disability: 18.03% of benefit costs -- 1.65% of payroll 

· Long-Term Disability: 9.29% of benefit costs -- 0.85% of payroll 

· Drug Plans: 6.56% of benefit costs -- 0.6% of payroll 

· Extended Health Care: 8.2% of benefit costs -- 0.75% of payroll 

· Employee Assistance Program: 1.64% of benefit costs -- 0.15% of payroll 
(Canadian Institute of health information, 2000)
Statistics Canada showed that an average 7.4 days were missed by each full-time employee in 1997. For a company of 1,000 employees, with an average salary of $190 per day, this translates into $1,400 per employee, per year for incidental absenteeism or a total cost to the company of $1.4 million per year. (Statistics Canada, 1997 Labor Force Survey)
The graph below illustrates the four fundamental pressures in creating and maintaining a comprehensive wellness program.
Converging pressures to create a healthier workplace
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V. Benefits of having a Comprehensive Wellness Program
The rising cost of health and disability benefits has forced employers to look at different, innovative ways decrease costs, one of which being a comprehensive wellness program.  Calgary EMS can offer a large piece of the program to all City of Calgary employees by offering a wide variety of services.  
Doctor Graham Lowe stated “The most productive gains are through reduced absenteeism.”  Workplace health programs can reduce employee health risk factors, reduce employers’ healthcare costs and improve productivity.

A comprehensive wellness program will improve initial recruitment by: 

i. Attracting more qualified employees to competitions 

ii. Having wage not be the only determining factor. 

iii. Grow a culture of healthy individuals  

Retention:

i. Improved employee engagement

ii. Increase morel

iii. Job satisfaction

iv. Job performance
The logic behind a healthy organization

A healthy work environment, people and organizational effectiveness are strategically linked:





Four hundred and twenty-two businesses representing 716,885 employees responded to the 1999 survey. 

· 17.5% of companies are offering comprehensive worksite wellness programs

· 64% are offering some wellness initiatives

· The top four reasons why these companies offer worksite wellness programs:

1. 27.3% consider healthy employees a valuable asset 

2. 25.6% want to promote a healthy lifestyle 

3. 14.3% want to reduce absenteeism 

4. 10.1% want to contain the costs of benefit programs 

A comprehensive wellness program has major ramifications when it comes to workplace productivity and employee satisfaction.  
· 35.5% of employees that responded feel that incentives are needed to encourage employees to participate fully in wellness programs. (Emerging data in the United States suggests that incentives are important - Chapman, 1998)

· The two most important incentives were cited as recognition programs and paid work time to attend wellness workshops.

· Only 23.9% of those same employees evaluated their wellness programs, which explains why the data is so limited.

· A majority underestimate the time it takes to show reasonable improvements in employee health (e.g., Canada Life 10-year analysis provides one of the best indicators).
(Buffet Taylor – Second Annual National Wellness Survey, 1999)
VI. Cost of Not Having Comprehensive Wellness Program
A comprehensive wellness program will decrease the risks associated with all six major categories.  Improving wellness at work will carry forward to employee’s families and is another form of a positive work-life balance.
The five most important reasons companies do not have a comprehensive wellness program
1. Lack of resources -- 40.8% 

2. Lack of staffing -- 38.6% 

3. Concern about implementation costs -- 32.1% 

4. Lack of knowledge about employee wellness programs -- 19.6% 

5. Unconvinced of cost savings -- 17.6%

· 83.1% of those surveyed cited stress as the major health risk in their organizations.  These are significant consequences for:

1. Mental and physical health
2. Job satisfaction and engagement

3. Job performance
4. Quitting and retirement
(Buffet Taylor – Second Annual National Wellness Survey, 1999)

Based on the statistics above explains that a healthy work environment physically and mentally is required to decrease workplace stress.  This will exponentially decrease the negative results of stress.

VII. Calgary Well-Being Works 
The Well-Being works program has aligned with different business units and companies to optimize its success.  

1. A partnership between Calgary EMS and Foothills Health Consultants to utilize their workplace wellness program and a network of physicians.  

2. Corporate Human Resources partnership to connect communications to the corporate wellness initiatives and to promote health services offered through Human Resources. 

3. Align with existing resources though recreation for client based needs such as personal trainers and fitness programs on a referral basis.

4. Educates and allows for ease of access for the city employee to make a connection with the City of Calgary employee and family assistance program (EFAP) by providing them with required information. This will provide access to proper follow up for specific risks.

5. An alignment with the City of Calgary’s safety advisors network to add valuable input regarding injury statistics, WCB concerns and sick& accident issues, thus evolving the program to improve those issues.  

Well-Being Works strives to offer a comprehensive and holistic approach to prevention, sustainability and corporate access to all its employees.  Having the tiered level assessments (as explained below) will have added value to the corporation, by moving persons that are found at high risk to a higher level of intervention and not excluding any individuals based on current health.    
· Level One Health Risk Assessment which includes:

· Blood pressure

· Non-Fasting Cholesterol

· Non-Fasting Glucose

· EMS Consultation

Individuals found to be at high risk from a level I assessment will then have the option of moving to a level II assessment.  High risk criteria include any of the following:

	Blood Pressure
	>140 Systolic or >90 Diastolic

	Total Cholesterol (TC)
	>5.2 MMol/L

	High Density Lipids (HDL)
	<1.3 MMol/L


· Level Two Health Risk Assessment
· Confidential Online Assessment

· Fasting Cholesterol – HDL, LDL, Total, Triglycerides

· Fasting Glucose Level

· Blood Pressure

· Heart Rate

· Waist Circumference

· Height

· Weight

· 12-lead Electrocardiogram (voluntary)

· Results report with follow up questionnaire  

· Participant found with high risks 

· Referrals, pending results
· EMS Consultation
Immediate feedback/consultation is provided based on, cholesterol, glucose or blood pressure values approved through the medical doctor from the EMS Foothills Health Consultants partnership. Educational resources are provided; examples are Managing Stress, Smoking cessation, Fact about Fruits & Vegetables.

City programs are promoted for example: Active Living Pass, Employee Family Assistance program etc.

Offer referral services to city approved dieticians and educate staff on employee benefits.

A professional from the Well-Being Works clinic will then review your online profile and if any issues are found then a follow up phone call or email (specifically based on initial intake form) to discuss option to achieving the individuals goals. 

The Health Risk Assessment process consists of:

1. Physical fasting cholesterol / glucose test ~7minutes

2. Weight, Height, Waist circumference, Blood Pressure, Pulse ~5minutes

3. Direct feedback and advise ~5 – 15minutes

4. Online questionnaire ~20-30minutes

5. Follow up for questionnaire completed at home

Aggregate data specific to business units can be provided and from that information programs developed or implemented based on employees statistics.

If the individual was found to be at high risk and requires physician intervention, our future goal would be, they are then referred to move into a level III assessment.  

· Level Three Health Risk Assessment
· Physician assessment including:

· Chest X –Ray

· Electrocardiogram

· Hemoccult

· Blood tests

· Pap smear

· Cardiovascular Fitness evaluation

· 12 minute aerobic capacity test

· Pulmonary function test

· Muscular strength, endurance & flexibility

· Body composition analysis

· Computerized fitness profile Interpretation & consultation
These assessments are incredibly beneficial because it empowers the individual to be aware of their health risks annually, thus decreasing cost by preventing long term illnesses 
“prevention is easier than a cure.” (unknown) 
Current collaboration with Calgary EMS and Corporate Human Resources we offer all Calgary employees an opportunity to have a Level I Health Risk Assessment and Influenza immunization at the annual health promotion clinics.  These are held at various locations across the city to meet the needs of all employees.
Collaborate with various business units throughout the city and offer vaccine injections.  These injections can include:

· Hepatitis B

· Tetanus / Diphtheria

· Influenza

· Twinrix / Hepatitis A

First aid / CPR Courses
· Offer First aid / CPR and AED courses to The City of Calgary and all its employees who want or need the course to maintain city compliance with Occupational Health & Safety. 
Fitness subsidy 
· The City of Calgary active living pass offers $130.00 for a City of Calgary facility annual pass
· Similar programs are offered throughout the City of Calgary and are business unit depended.  
Lunch & Learn 
· One hour sessions geared towards employees who want to learn about health, nutrition, fitness, finance, and personal gains.
Future Programs 

· Physicians

· Having a physician available at the Well-Being Works clinic to perform level III Health Risk Assessments and give professional advice and guidance to reach the individuals goal, minor primary health care duties, driver medicals, and injury medicals will also be an incredible asset to all City of Calgary employees and to the employer.  

· Fitness Assessments
· Perform full physical fitness assessments and prescribe a fitness program to employees to aide in their long term physical health.  Annual or bi-annual re-assessments to keep the employee on track to reach their goals.  
· Fitness programs
· Fitness classes for employees of the City of Calgary at a cost recovery to promote a healthier lifestyle.  Give employees the opportunity to save time and money by having structured fitness classes at work.
· WCB and Sick & Accident Return to Work Programs
· With more than 12,000 employees, this option for employees to come to the Well-Being Works clinic for rehabilitation and medical assessments is a great benefit to everyone.
· Massage
· Have accessability to a qualified massage therapist for employees to use.  This will benifit the employee by saving the individual time, money and offer a wider range of services to satisfy a greater number.

· Physiotherapy
· Future consideration 


· Chiropractic 
· Future Consideration
Partnerships 
Foothills Health Consultants
· In depth workplace wellness health risk assessment computer program which meets all the current medical standards.
· Company provides confidential servers 
· Individuals found to be at high risk will be contacted and offered a level III HRA with specific treatment. 

Corporate Run Programs / Benefit Covered

· EFAP – Employee Family Assistance Program
The City of Calgary's EFAP is a confidential, short-term counseling, advisory, and information service for City employees and their eligible family members.
· Mebac Benefits including:

· Paramedical coverage up to $500.00

· Acupuncture
· Allergy testing

· Chiropractic

· Magnetic Therapy
· Massage Therapy

· Midwifery
· Naturopathy
· Nutritional counseling
· Phototherapy 
· Physiotherapy

· Podiatry

· Speech language pathology

· Ultraviolet

VIII. Return on Investment

Comprehensive workplace health promotion programs result in improved health outcomes for employees, a reduction in employer health care costs, and most importantly improved productivity.  The cost-benefit ratio for promotional programs within a five year period runs between $3 and $8 (US) for every $1 invested.  Most productivity gains are though reduced absenteeism.

Evidence in Canada 

· Canada Life in Toronto showed a return on investment of $3.40 on each corporate dollar invested on reduced turnover, productivity gains and decreased medical claims. 

· Dr. Roy Shephard found corporate wellness programs returned a cumulative economic benefit of $500 - $700 per worker per year. 

· Municipal employees in Toronto missed 3.35 fewer days in the first six months of their "Metro Fit" fitness programs than employees not enrolled in the program. 

· BC Hydro employees enrolled in a work-sponsored fitness program had a turnover rate of 3.5% compared with the company average of 10.3%. 

· The Canadian Life Assurance Company found that the turnover rate for fitness program participants was 32.4% lower than the average over a seven-year period. 

· Toronto Life Assurance found that employee turnover for those enrolled in the company's fitness program was 1.5% versus 15% for non-participants. 

Evidence in the U.S. 

· Bank of America - $5.96/$1 

· PacBell - $3.10/$1 

· Wisconsin School District - $4.47/$1 

· Prudential Insurance - $2.90/$1 

· General Mills - $3.50/$1 

Here are some examples in the U.S. 

· For $30 per person, the Bank of America conducted a health promotion program for retirees. Insurance claims were reduced by an average of $164 per year while costs for the control group increased by $15. 

· Coca Cola reported a reduction in health-care claims with an exercise program alone saving $500 per employee per year for the employees who joined their HealthWorks fitness program. 

· Prudential Insurance reports that the company's major medical costs dropped from $574 to $312 for each participant in their wellness program. 

Data from the Worksite Health Promotion Directory

The City of Calgary can reduce its costs just as effectively with a comprehensive program.  Calgary Emergency Medical Services recently had an interactive assumptions and savings model completed.  Appendix A demonstrates the cost saving of only one business unit. 
IX. Deliverables and Measurements

There are multiple ways to measuring outcomes, qualitative and quantitative indicators of a healthy workplace will be the main focus for evaluation.  Listed below along with a selection of outcomes to measure:

Workplace culture, such as: 

· Supportive management 
Trust 
Respect 
Control/demand 
Perceptions of feeling valued 
Morale 
Work satisfaction 
Organizational statistics, such as 

· Absenteeism
Employee turnover
Accident rates/Workers' Compensation Claims 
Implementation of employee suggestions/ideas 
Rehabilitation and reintegration outcomes 
Drug utilization 
EAP usage
Recruitment and retention rates 
Labor relations/ grievances 

Employee Participation & Perceptions, such as: 
· Work/life balance 
Recognition 
Utilization of the organization's healthy lifestyle programs/efforts 
Healthy behavior change 
Awareness of healthy lifestyle issues 

Outcomes would be measured each year, reevaluating current programs, and procedures, with change to the programs if needed.  
Measurements can include:
· Employee surveys 

· Employee needs assessments

· Participant satisfaction surveys

· Collection and trending analysis of project performance and activity measures.

· Fitness outcomes of individuals who enrolled in the programs.

· Comparison of yearly occupational health and safety data.
· Cost per participant
· Volume of increased enrolment

· Necessity to expand the schedule due to demand of each service provided

· New requested services

· Updated current data base maintained by clinic administrator

· Web page hits

· Repeat aggregate data

· Data Base – When the clinic is constantly evolving and growing with the management of emergency medical training, treatment and prevention. The information from all our confidential databases will help us learn where we can improve on education and training so that exposures and health problems that stem from them are minimized for all business units.

· Medical Database

· Financial Database

· Leave Management Database

· Fitness Database

· Exposure Control Database
X. Strategic Impact
Alignment with corporate objectives:

This initiative falls under the two corporate focuses:

· Strengthen the workplace

· To promote preparedness, health, safety, and wellness of the corporation and the community. 

Component of Calgary EMS Health & Wellness Goals:

· Develop a comprehensive health and well being program for employees: Incorporate wellbeing assessments to identify health risks and develop programs to improve the employee’s wellbeing
XI. Stakeholder Perception

Citizens: 
Quality public service

Management: 
Decreased workplace injuries, in turn decrease Workers Compensation costs, improved moral.  Decreased absenteeism, increased and improved production.
Employees: 
Physically and mentally healthier, stronger, and happier.  Increased job satisfaction.  This will carry forward to the employees family as well to improve their health, and relationships.
XII. Service Improvement Potential

· Employee Engagement

· Physical Fitness

· Mental Health

· Decrease Sick and Accident days

· Improved employee moral

· Recruiting more experienced employees 

· Professional development opportunities 
· Increase revenue to other city business units 

XIII. Communications

· SMT and safety officers/advisors will require a status update on a regular basis to keep the business units knowledgeable of what they can offer their employees
· Communication is required for each individual meeting.
· Print forms and posters; Update online content and downloads on a regular basis
· Distribute forms and posters 
· Activate mycity contact for marketing assistance
· Production and distribution of emails to notify interested employees
· Aggregate Data for business unit with specific program emphasis
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