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Regions Hospital

Saint Paul, Minnesota



EMS Partners with: 
ß 27 EMS agencies
ß 1,800 PCP’s
ß 800+ ICP’s
ß 380+ ACP’s
ß 55+ RNs

Regions EMS Department

EMS Department
ß 4 Physicians
ß 1 EMS Fellow
ß 7 CP’s
ß 50 Educators
ß 80 Event Team



Regions EMS CP Team



Regions Hospital
Community Paramedic Pilot



CHF,	COPD,	AMI

Intro	at	hospital

1-2	CP	
visits/week

Resource	
Connections

30-45	days

Readmission	
Reduction

100	Total	Enrolled

Community
Paramedic
Pilot



Vision
Health as it could be, 
affordability as it must be, 
through relationships built on 
trust and service for all
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Community	Paramedic	Pilot
Patients	with	CP	Visits

90	days	
pre-CP
During	CP

90	days	
post-CP

N	=	38
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Matched	Control

Patients	without CP	visits

90	days	
pre-CP

90	days	
post-CP

N	=	20



Hospital Capacity

Primary	units	
for	CHF	

admissions



Partners

Medical	
Record

Finance

Pharmacy

Laboratory

Logistics

Public	–
Private	

Partnership

Data	Use

Consent

IRB

Workflow

Patient	
Identification

MD	Orders

Equipment

Paperwork

Staff

Community	
Paramedics

Physicians

Research	Team

Training





Hospital	+	Home



CHF

IV	Diuresis

Support	at	
Home

Tech	Skills

Consented

Early	
Discharge

Food

CP	Visits

MD	Visits

Education

Wellness

Primary	
Care



Hospital	+	Home

• CHF
• Criteria	based
• Responding	to	
treatments

Early	
Discharge

• CP	and	MD	visits
• IV	Diuretics
• 24/7	Monitoring

Acute	
Care	in	

the	Home



• Screen of textsGiving	report	in	today’s	
real	world



Hospital	+	Home

• Medications
• Lab	Draws
• Assessment
• Care	Coordination

Daily	
Visits

• Food
• Bridge	to	Primary	
Care

• Connect	to	CHW

Broad	
Support



Hospital	+	Home

• 1-2	visits/week	
by	Community
Paramedic

• MTM,	Dietician

Education

• Transition	to	
Primary	Care

• Referral	to	CP	if	
needed

Wellness



On first day of H+H…

Open	bed	
from	H+H	
enrollment



EMS Physicians





Thank you!

Tia Radant
Tia.M.Radant@HealthPartners.com
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