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Why are we here?
GippSIM

► It is all about the patient

► A commitment to best practice

► Drive to improve performance

► Staff safety



The job has evolved
GippSIM



Training…..it was hit & miss
GippSIM
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The maths didn’t make sense

► 26 branches

► >300 staff

► Mannequin $13k

► Simulated Monitor $10k

► = $600k (Not Sustainable)



• Complex and evolving skillset

• High risk – Low frequency case types (Drug assisted intubation, TPT Decompression, 
Cric)

• Staff engagement

• Cost of equipment was prohibitive

• Access to training time and a facilitator in remote locations

Perceived Challenges

GippSIM
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How can we be better?
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So we tried to be different!
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It Worked!!

GIPPSIM

I thoroughly enjoyed 
Being able to practice 
using the i-Simulate

Happy to come in 
again and again on 

my leave for 
valuable training 

like this

Thankyou so much for coming 
down here, it is hard to get the 

team inspired to practice so this 
has been a great result



Clinical Skills Simulation is proven
GippSIM
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‘Simulation’ already worked in our Paramedic Service
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The aim

To provide all Primary Care Paramedics, 
Intermediate Care Paramedics, Advanced 

Care Paramedics and Critical Care 
Paramedics across the Gippsland region with 

guaranteed and equitable access to 
relevant and appropriate training equipment 
to enable excellence in patient care through 

simulation exposure.
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The plan

► Take a retired Ambulance vehicle

► Add a full size mannequin

► Add a commercial simulator Monitor

► Using the same response bags as are 
opertationally

► Video recording / debrief and feedback 
capacity

► Skills exposure tracking database to 
‘track’ skills exposure

$60,000
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Funding

►Helimed1 Ambulance Auxiliary

►Ambulance Victoria Auxiliaries



Add a lot of work…….

GippSIM
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Success

GippSIM

https://vimeo.com/avcurriculumdevelopment/review/243206942/ccef49c2f4
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Pre-Deployment Qualitative Survey

Pre Deployment Evaluation





Gender?

















GippSIM – In Action



RUNNING HEADER
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Where to from here?
►GippSIM evaluated over 12 months (*see next)

►Qualitative review of attitudes towards simulation

►Review of confidence of practitioners

►Preparation for professional registration – Can GippSIM 
sessions count toward CPD points??

►Recommendation to Paramedic Service around replication 
across the state
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6 Month Progress Survey 
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This is an awesome resource 
and we are lucky to have it

The GippSIM provides opportunity 
for structured scenarios which can 

be filmed for the individual to 
review, it is a brilliant learning 

resource and should be integrated 
into everyone's practice once or 

twice a year

As an educator, I still feel we can 
increase peoples understanding as to 

why the GippSIM is here – I love it

It has equipment 
which I can find 

in a normal 
ambulance – I 
do not see the 

point of 
GippSIM



• Staffing the vehicle

• Transporting the vehicle across the region

• Skills Tracking Database

• Culture change is still an issue 

• Engaging staff still an issue

Challenges

GippSIM



Thank you


