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Objectives

Review a brief history of the Hospital at Home model. 

Use available technologies to challenge the concept of 
clinically qualified patients for a Hospital at Home 
program.

Understand how the modern Hospital at Home model 
can challenge and decentralize healthcare to promote 
innovations.  
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What is Hospital at Home?
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The Network of Support

In-Home PartnersClinical Care Team

Technology Platform
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Potential Patients

Episode 
Prevention

Ventilated
Patients

Acute 
Substitution

Pediatric
Patients

Oncology
Patients

Transfusion Reduced 
LOS

SNF
Substitution

ED
Substitution

Observation 
Substitution
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Hospital at Home Partners

Community 
Paramedicine

Courier Delivery

Durable Medical Equipment

Home Health

Home Care Services (Aides)

Home Technology Installation

Infusion Therapy

Lab Processing

Medical Meals

Medical Supplies

Medical Waste

Mobile Imaging

Oxygen / Respiratory

Phlebotomy

Pharmacy Services

Security

Patient Transportation
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Hospital at Home v. Brick and Mortar

Acquired 
infections

30-Day 
Readmissions

Average acute length of 
stay

Escalation 
Rate

30-Day Return to 
Emergency Department

Unanticipated 
Mortality Rate
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Quality Standards

• Access & Equity

• Safety & Reliability

• Engagement & Experience

• Cost & Affordability
§ Provide value-based healthcare services for high acuity and 

transitional care

§ Reduce unnecessary healthcare utilization

§ Provide exceptional patient and caregiver experience of home-
based and virtual care

§ Provide exceptional multi-disciplinary provider experience for 
virtual and in-home providers

§ Redundancy with reliability - provide timely, efficient and 
effective care through decentralized services

§ Provide meticulous care plan oversight by command center 
team for safe and reliable care in the home 

§ Provide access to the Hospital at Home across multiple payors, 
demographic variables, and points of entry

§ Provide equitable care that accounts for social drivers of health 
outcomes

© 2022 Medically Home Group, Inc. Proprietary and Confidential.



Inpatient-Level Care

Physician-Led Care

Nursing & Therapies

Frequent Clinician Visits

In-Home Diagnostics
(Labs, IV medication, imaging, 

home health aid, medical 
meals)

~DAY 30~DAY 5

Acute

Post-Acute Level Care

Continued Rehabilitation with focus 
on ancillary services such as PT, OT, 

nutrition, and social work (Daily 
Virtual RN Assessments at least 2x 

day)

Medication Management

Patient Education

Gradual Transition to Primary Care or 
Family Practice

Restorative

Brick & Mortar 
Hospital

Emergency 
Department

The Patient Experience
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DAY 1

Reduced 
Length of 

Stay

Acute 
Hospital 

Substitution

Continuous 
Care Phase

Full recovery from 
medical episode

New stable baseline 
established

Acute Episode 
Prevention

All services, equipment, and supplies brought to the patient

Ongoing patient and family engagement 10© 2022 Medically Home Group, Inc. Proprietary and Confidential.



Thank You 
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